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YBS MEETING IN ROMANIA
On the 3rd of June, 2019 the YBS partnership held it’s second consortium
meeting in Romania.
The meeting has been organized by the Spektrum Educational Center
and all partners had representatives attending the event.
The aim of the meeting was to review the work, which has been carried
out in the last 6 months, and to discuss further steps regarding the
development of the proposed outcomes of the YBS project.
A detailed presentation from Best Cybernetics (Greece) about the
progress and actions of the YBS On-line Business Planning Tool has
followed. The first draft of the specifications and wire-frame, which has
been prepared by Best, was well-received by partners. It has been agreed
that Security issues are really important to be taken into consideration
while developing the application. As for the content, partners felt the
need of adding a financial section as well about general financial issues.
Another important action on the agenda was the discussion of the YBS VET course – prepared by ETA (UK),
which will lead trainers in their action of helping those interested in completing/drawing up their business plans.
Within this point a Trainer Guide, PowerPoint presentation and Workbook has all been presented, which are
ought to be used together using cross-referencing, taking in this way online business planning from ideation to
implementation.
Partners had also an overview of the transversal elements of the project implementation, dissemination
elements – project identity – which has been developed by the responsible partner VEDA (Bulgaria).

YBS PROJECT LTTA C1 – SHORT-TERM JOINT STAFF
TRAINING EVENT
A short-term joint staff training was organized by the YBS lead
project partner Polytechnic Institute of Porto between 11 and 13
September, 2019 in the beautiful city of Porto (Portugal). The aim
of the course was to explain the YBS VET course aims and learning
outcomes, how to use the course materials/tools and resources
and to gain an understanding of the IYBS methodology, tools and
techniques - especially the YBS digital tool (Output 1).
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SUCCESSFUL CORPORATE PLANNING
Too much fuss and nonsense is written about effective strategic planning. A Google search provides over
107,000,000 sources – so what do we really need to consider when drafting your strategic plan?
Strategic planning is a process and NOT an outcome. It is the
process of designing an action consisting of both offensive and
defensive actions so that your business can maintain and build
competitive advantage over your competitors through strategic
and organisational innovation. A great strategic plan should
provide both the direction (strategy) and the actions (execution)
needed to achieve strategic goals. A great strategic planning
process combines a SMART strategy with effective execution. So
why does it all too often go wrong?
There are two potential causes both of which relate to the way strategic planning is undertaken. Management
either rush in setting objectives very quickly and try to ‘get it done quickly’; or they drag it out over a very long
period of time meaning that there are dozens of distractions, lots of mini meetings which become hi-jacked by
discussions about current or ad hoc issues. Either way, management teams end up focused on short term issues
and objectives often majoring on the most financially significant concerns of the moment.
As well as this the people who will be most affected by the organisation’s plans – managers and employees –
are often unaware of what the end goals are. Even where there is some attempt to communicate them, it is
not carried out effectively. Plans often fall foul of internal politics, different cliques and cynics and doubting
Thomas’s – all of which impact the medium- and long-term success of the plan.
Excuse the pun, but the ‘bottom-line’ is that an ineffective strategic planning process leads to confusion, lack
of direction, and misuse of resources leaving senior management puzzled why their plans did not deliver the
intended results.
In contrast, management teams that are successful and create an effective strategic plan and strategic planning
process remain focused – providing leadership, delivering value to customers and gaining additional market
share at the same time as moving toward the achievement of the organisation’s strategic and operational
objectives. It is the ability to balance strategy and execution that gives advantage to today’s most successful
organisations.
Strategic planning in today’s rapidly-changing business environment is not an annual event conducted by senior
management being locked away for a day or two. It is now a continuous process that delivers operational
excellence on a day-to-day basis at the same time as embracing innovation and long term planning.
If your strategic planning process is not consistently delivering the outcomes you expect, want or need, maybe
it is the time to take a new look at how you do it. Check out the new Your Business Success on-line planning tool
and create your new, focussed business plan TODAY!
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YOUR BUSINESS SUCCESS IN BUENOS AIRES
ICOTTS’19 – The 2019 International Conference on
Tourism, Technology & Systems
ICOTTS’19 – The 2019 International
Conference on Tourism, Technology &
Systems, was held at the Universidad
Abierta Interamericana, in Buenos
Aires, Argentina, between the 5th and
the 7th of December 2019. ICOTTS is
a Multidisciplinary conference with a
special focus in new technologies and
systems in the tourism sector.
Paulino Silva and Anabela Mesquita,
members of the ISCAP – IPP project
team, participated in this conference.
Among researchers, lecturers and
business owners, the YBS project was
presented and the feedback from
the audience was very positive. Some
participants expressed interest in
participating in the pilot that will take
place in the first half of next year.

LISTENING AS A MANAGER AND COACH
How often do you give people the space to sound off and to air
their frustrations and problems simply by just listening? People
are intelligent, resourceful and often more than capable of
resolving their own problems. Therefore the next time you are
tempted to step in and solve a problem for someone, stop and
ask them about the problem and THEN JUST LISTEN. You can
learn more on the issue and the poem called Listen from the
web-site of the UK partner ETA, following the link: https://www.
exponentialtraining.com/listen-managers-coaches/
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