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YBS MEETING IN PATRAS
Your Business Success (YBS) project transnational partners’
meeting took place in Patras, Greece on January 8 and 9, 2020.

The purpose of the meeting was to present the web-based YBS Online Business Planning Tool, developed by the
Greek partner Best Cybernetics (BEST). In a friendly working environment the YBS project partners acquainted
with the app’s new functionality. They had an opportunity to test the tool, creating companies’ new business
plans step by step. The partners examined the tool’s appropriateness and relevance in terms of included
business and financial modules. They checked for errors and bugs in this experimental phase.
The partners used the chance to make on overview on the upcoming tasks over the next 5-6 months of the
project. Several subjects were highlighted, which referred to dissemination of project results, organization of
pilots, evaluation and management issues.
The project is funded by the Erasmus+ Programme, Strategic Partnerships for Vocational Training and Education
and will continue until the end of October, 2020. The aim of the project is to develop an innovative approach
that empowers the primary target group – ambitious entrepreneurs and SME owners – to prepare practical
business plans with a focus on increasing efficiency, using a new digital business planning tool and methodology
supported by a new course for vocational training and resources.
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WHY BOTHER WITH BUSINESS PLANS?
By Joon Moor, ETA (UK)
Business plans are a waste of time. Unless they are based upon substance, updated and above all else
implemented. This February sees the launch of the new business planning tool – Your Business Success!

Planning Can Make a World of
Difference
All too often, Exponential Training finds
that smaller businesses fail to plan –
by failing to plan, they are unwittingly
planning to fail!
The problem for most entrepreneurs is
deciding where to start and how to write
the plan. In many cases, they find on-line
strategic business planning systems too
complex or sophisticated. That is one of
the reasons Exponential along with its
European partners decided to develop
Your Business Success.
As with all good business plans, YBS starts with helping you to define your vision. Then by following a step-bystep approach using the YBS top tips and advice you build up your plan. Once completed you continue using
YBS to monitor and up-date your plan.
YBS is based on an old saying that ‘plans are nothing, but planning is everything’. Recognising that we now live
in an ever-changing world, it is essential to understand that today’s plan is out of date next week. The days of
preparing a one-off business plan have gone – planning is now a continuous process.
Using Your Business Plan, you will develop a broad, visionary plan that will inspire and motivate you and your
team. You will have a rolling one-year operating plan supported by lots of mini business project plans. By
delegating the mini plans to team members and reviewing and updating them at team meetings, we are all
engaged in the plan, you can use Your Business Success to track your company’s progress and if necessary you
can change direction and resource levels very quickly.
Business plans should be concise, based upon market research and full of practical things to do and actions.
By using Your Business Success, your business plan will be a live, dynamic entity and NOT a nice looking to me
sitting unused on a bookcase.
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YBS PROJECT PARTNER MEETING
Due to the COVID-19 pandemic, the fourth transnational
partners’ meeting under the YBS project held on-line on 2nd of
June 2020 via the Zoom platform. It was organized by the lead
partner Polytechnic of Porto, Porto Accounting and Business
School. The key representatives of all project partners took part
in the event.
There was a very collaborative and fruitful discussion between
partners during the meeting. The discussion highlighted the
need for the main intellectual outputs to be finalized with a
focus on testing and piloting of the On-line Tool for Business
Planning and development of the Best Practice Handbook.
Issues arising of the COVID-19 situation as the organization of
multiplier events and the possible 4-months project extension
were also in the partners’ focus.

YBS PLATFORM TRAINING
COVID-19 has no doubt changed the course of this year in more
ways than we could’ve ever imagined, but we are even more
determined to make 2020 a fantastic year for the YBS project.
By finding online ways through which to come together and
collaborate on project activities, YBS partners led by the
University of Porto, Portugal proceeded executing on core tasks
in order to finalize the development of the intellectual outputs
under this Erasmus+ project.
This effort included an YBS project online training, organized by
the Greek partner Best Cybernetics on 30.06.2020 via the ZOOM
platform.
The training aimed at presenting and testing the YBS Business Planning Tool, developed under the project.
Partnering organizations from Portugal, Romania, Bulgaria, UK, and the Netherlands were involved in the
training in order to acquaint themselves with and test the tool’s added functionality and its new features before
piloting the tool in September, 2020.
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